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CHANGE THE WORKING ENVIRONMENT
h—?

Environmental issues and employee rights are growing topics of
discussion in the business arena. It is, therefore, essential that
companies address and incorporate such issues into their strategic
management. The use of transparent procedures in these matters
is also vital to maintain accountability.

Environment, Health and Safety Management is, in essence, a
systematic approach to the prevention of costly mistakes and damages
that can significantly impact the health of staff, the company
environment, image, and goodwill.

OPTIMISATION AND EFFICIENDCY

Development in the areas of environment, health and safety has focused primarily on the improvement
of company atmosphere and productivity. Benefits that are often observed as a result are reduction
in operational costs due to decrease in employee absenteeism, decrease in liability claims and damages,
and generally better conditions which support and encourage market competitiveness.

ENVIRONMENT, HEALTH AND SAFETY

The areas of environment, health and safety are continually being amended to incorporate emerging
and innovative technologies and methods. A hygienic and safe working environment improves health
and well-being. Working conditions, professional orderliness and conduct, and the culture of the work
place have a clear and deciding impact on accident risk and employee absenteeism due to illness.
Investment in the company community, i.e. with environmental protection and responsible employee
strategies, strengthens the position and general welfare of the company, which in turn improves the
quality of its output.

ALMENNA CONSULTING ENGINEERS

Almenna Consulting Engineers offers specialised consultation services to assist companies in establishing
and applying their own tailored environment, health and safety management principles to every facet
of their business. The scope and format of these principles is determined by client need and desired
results. Specialists at Almenna are particularly experienced in improving the health and safety of
corporate workplaces and offer integral services in these areas.




ANALYSIS AND STRATEGY

Current work regulations of the company

Consultation with appropriate authorities, i.e. regarding licences and public supervision
Risk assessment and written plan addressing workplace health and safety

Safety handbook and emergency plans

Environmental Impact Assessment

Ecological footprint of company operations

Cost analysis and feasibility assessment of workplace reformation

IMPLEMENTATION OF ENVIRONMENT, HEALTH AND SAFETY
MANAGEMENT STRATEGIES

Process and notification of incidents and accidents in accordance to current regulations of public
agencies and insurance companies

Reform measures and other actions to follow after such incidents and accidents

Measurement and monitoring

Supervision

EDUCATION AND TRAINING

Requirements analysis
Curriculum
Teaching and training

FOLLOW-UP AND APPRAISAL OF SUCCESS — PERFORMANCE REPORT

Appraisal of the success of reform work
Quantity of employee absences and accidents
Green accounting

PoLLuTiON CONTROL AND RESOURCE USAGE

Optimization of energy and raw materials

Treatment of refuse and hazardous waste { /I
Technical solutions for pollution control ' ‘ ]
CONSULTATION IN ACCORDANCE WITH / \
CERTIFIED INTERNATIONAL STANDARDS : /

I1SO 9001
ISO 14001
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